MERGERS & ACQUISITIONS:

THE CULTURE FACTOR

By Kevin Young and lan Smith
Principals, The Portfolio Partnership

Acquiring a company may be the biggest business

decision an executive makes in his or her career.
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factor is often overlooked. That is the culture factor. FH'E SR T it i
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McKinsey & Company reports that up to 70% of == - E———— T T
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These are daunting figures, especially from the - S T

buy side, which funds the transactions. Accordingly,
mitigating risk is-essential. For this reason,
professionals with operational experience should
be core members of the acquisition team-from the
start.
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'lmpoc’rmg the acquisition's value. JrLcoﬁ-elso._[éﬂ'd' ~+“How: is compensation hcndled7—Are_bonuses
to issues with employee retention, as employees a large part of managers' and executives'
may feel that the acquirer does not respect their poclzages‘?"'ﬁbw “companies reward their
values and beliefs. ; employees says a lot about the business’s culture.

So, how can an acquiring company evaluate a  « How does the company go to market, direct sell
target's culture? Fortunately, there are ways to or through distributors? "

consider these subjective qualifiers. =T
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~community services? -
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Answers to such questions will soon create a fully

developed portrait of a_ company's culture, with
- obvious areas of alignment and rough spofs.

That covers a sampling of what to research.
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m— Whe-tdo_b u’rhlnk_B'c') the acquiring company's —
i _..produc.ts orservices, and how do yaﬁg'-e ﬂﬁﬁ—' KevinYoung is a veteran C-level executive whose
- ——--ﬁﬁmg in VWH-FyEcrr Conrpen-\,ZEQﬁerrngﬁQ— experience includes managing M&A at multibillion-
= - = .. dollar companies in the U.S. and abroad. He recently
®ow.do v you feel about fhg'le_;ej c_):‘-suﬁ'_ﬁoﬁ was named a principal at The Portfolio Partnership,
provided to you during the transition process? which offers innovative buy-side Investment Banking
= services that integrate seamlessly with and expand
® \What suggestions do you have for the leadership its clients' management capabilities for closing and
team to help ensure a smooth transition and to integrating deals. Young holds a bachelor's degree
. maintain employee morale during the acquisition ~ in economics from Boston College and a master's

process? — ~in business administration from Babson College.
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https://www.acquirescaleandexit.com/
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