
T  H E  E  X  T  R  A O R D I N  A  R Y
E  X  I  T  S E  R  I  E  S
Maximize your business value with three 
professional-led webinars.

Each session the professionals will provide concise information 
and actionable direction to ensure you are building a business 
buyers will love to buy. Using case studies from over thirty years 
of scaling and successfully exiting businesses learn how to:

• Become operationally exit-ready

• Create a game-changing story

• Navigate the legal minefield

Workshop 01

The Saleability 
Test
1. What do buyers cherish? The 15

factors that drive value.

2. How do you fix low scores? Value
creation strategies that work.

3. How do you align Strategy,
operating models and execution?

Key Takeaway: Build a business 
buyers will love (even if you keep it).

Workshop 02

Branding For 
Buyout
1. Why is positioning a game

changer?

2. How do you tell a differentiated
story?

3. The new way to market your
business to a buyer?

Key Takeaway: I know how to 
achieve extraordinary value — 
beyond EBITDA.

Workshop 03

The Exit 
Battleground
1. Who is your exit team?

2. How do you ace due diligence?

3. What are the legal considerations
you must consider?

Key Takeaway: Think like a buyer 
and avoid costly mistakes, delays 
and failed transactions.

S E R I E S  A G E N D A :

RSVP at: brownrudnickevents@brownrudnick.com

October 28, 4:30pm-5:30pm  ET November 18, 4:30pm-5:30pm  ET December 16, 4:30pm-5:30pm  ET



T H E  E X T R A O R D I N A R Y  E X I T  S E R I E S
Webinar Workshop 1: The Saleability Test

Ian Smith
A serial entrepreneur, Ian, has been successfully scaling businesses around the 
globe for over 40 years both organically and by acquisition. Ian is a multi-company 
operator and an investment banker; a rare combination. As an Investment Banker 
he has closed over 40 deals with an enterprise value of over $1B. As an operator he 
has scaled 17 businesses with 8 exits. Ian has held several leadership roles at public 
companies: Thomson Reuters, Capita and Mycronic plus several market leading 
private companies. 

In 2010 Ian formed The Portfolio Partnership, a Value Creation Practice, to partner 
with ambitious CEOs to build businesses buyers love to buy. Ian has penned many 
award-winning books including Fulfilling the Potential of Your Business and The 
Acquirer’s Playbook. 

Webinar Workshop 3: The Exit Battleground

John Cushing
John  is a partner in Brown Rudnick’s Transactions Practice Group where he serves 
as a trusted partner and business strategist to clients across a variety of industries 
and at every stage of the business life cycle.  His practice includes mergers and 
acquisitions, joint ventures and strategic alliances, succession planning, private 
equity and venture capital financing, recapitalizations, private placements and public 
offerings of debt and equity securities, SEC compliance, corporate governance, and 
complex commercial contracts.

John has extensive experience representing family-owned businesses in sale 
transactions, guiding them through successful exits with a focus on both legal 
precision and practical business outcomes. Clients value his deep understanding of 
their personal and financial goals, and his collaborative, results-driven approach.

Webinar Workshop 2: Branding For Buyout

Ted Schlueter
Ted Schlueter is the author of Branding for Buyout, a groundbreaking book that reframes 
how businesses prepare for exit by putting brand equity at the center of valuation. With 
more than 30+ years of experience and over 20 successful exits under his belt—including 
the sale of PopCorners to PepsiCo—Ted has proven that brand can be one of the most 
powerful (and overlooked) levers in M&A. 

He is also the founder and CEO of The Grist, a Boston-based agency that pioneered 
the Branding for Buyout® methodology, helping clients transform their businesses into 
exit-ready assets with clarity, storytelling, and strategy. Ted has held leadership roles at 
Arnold Worldwide, Digitas, and Greco Ethridge Group, and frequently lectures at Babson 
College and entrepreneur groups. 

https://vimeopro.com/bighugeboston/ian
https://vimeo.com/1121991181/88fef14a3e?share=copy
https://vimeopro.com/bighugeboston/extraordinary-exit-webinar/video/1123375331
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